
Planning, commissioning and operations basics
 
A practical run-through



































WHERE IT BITES
 

Cx is often compressed at tender but retesting, witness availability and
operational acceptance become the real critical path.



WHERE IT BITES - EOT
 

Commissioning shown as one block at the end won't reflect the real
staged sequence. That's where forecasting, EOT and client-
reporting risk hides.















Common complications (1of 2)



Common complications (2 of 2)











ASK AT EVERY STATUS
 

What Changed? What’s needed to hold the next energisation/handover
date? Which prerequisites aren’t closed? Who owns each action - by
when?

WATCH-LIST 

Utility dates  long-lead plant  room readiness  scripts  witnesses
defects/retests  sign-offs.







THE STANDARD WE PLAN TO
 

A strong programme explains how construction, technical systems and
operations come together - not just when each trade finishes
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